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W elesey Caene played hostforthe second consecuive year assonehunored
hohsthodaoedhesfom acr oss the state attended the MGVCA anddt And

frtefdirenr ecent memory,a
Mdnes)senvedasteheeddncen

Traveling s carianly nahing new forthe Universly of MichogenDearbarnis
Mike Ghson, who has spent the past nineteen seasons as the coach of the NAIA

aahfam  andher patdfte county Ghe

W ovesLagseasonhissquedpayed 37diis49meichesaneyrom home,soatp
to WeleseyCdegeweatretunusual

Hghschod coadhesfrom Monument Mountain (where you canwalk to New
Yak Saie) b Nauset (n the ouer Cape) gethered agan inthe Keohane Cener’
mulipuposegymshatyalier815othesrddiadfieeandBr euggers begk

By9odockinebeadhaswere d resdyilesPY estentRobSavn aongwih
dfasTom Tur 0o, David Moore adTammy Webber, gresedter exrdiunot
Amongtheattendeeswere numer augnonadyande eshmancoadesaswelas
locel boysvaleybel coedesandpiveie schodimerions

Thed  fable Glhson,whohasaddr essed couness coadhing groups tr
themdiestoverthepestinodecades Saredappr oprieiwihasegmenteniiied
“Vaaybd101"Gabeiirghsraestomaypr esenistionhehadoncemaden 19687,
he noted how litie the pimary elermernis of the game have dhanged over the pest
fenyeas htspima, he weled the coadhes tr
vocabulary andfundamenial ds ofthe game.

Alnays negrating an anecdoke inio his teaching, Gloson soonhedagraup of
aeahghschod peyers onthe coutas he developedvarious eemenis f pesIng
Tretdpassdhspr eseniaion were foowork and effidency of moverment
Numerosarpkeyee Ededbnae hghighiedwihkeyveldloues.

Aferabiefmdmomingbresk, CoachGlsoniookustr aughheesseniasof
sting A drongpr  gponentafimenigiraining, henoied howimparanthispartof
tegamesncvdopngaiop i e, Heediehere wesgTpeyouneedio
puhexdaimewihyour setiersbeyondthe nomel pradice famework

Coaches (and payers) minged whie esiing the pizza provided by Nidds, a
bcelRoue13Bessbshmeant A biefmesingodsaussdavepmenisinter us
debate(seepagefourn)foloned. ThefocusonNCAA ruesasRobSavnnoedwes
omoethegamechvoleybdlfowerd .

Theallemoonsessonspr esentednumer  ausupEmpodisbimproveatiaddy

oughout

ough some of the basc

arddeerse Inbahar ees, Gsonpr easanagy esese Thedisd oy
tePusitDi(spasordaaie) r ovide numer astdaridsnavay
satpaod dime Boh his Bulaly saverecae and XHesr eved corgart
Uretleb cover d ofthe schedlied meierial onthe court, Glhson highighied
manydithekeypanisnhishandoutpadege. Mostner esingamongthesewesa

“fovdhart’ method ofsoaringametch. Thepimaryfocusherewasiogetasmuch
valehlefeedbadkiniomationonasimpeggphasameichisuniodng.

For novice coadhes and veterans, UHVichHDearbom's Mike Gloson pr ovided
valuable technicalknonledge and key appr cedhesotemerdpatdtsgat
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News Updates

Dredayio

TheCoachesDir  edny, curatib
th rd pining, s awak whch is under
adatr elmn Theddasuypdbedas
exchaechps@r gptea Aze
nWe noware  abou8590%upindae,
hutsr oossssoenedosadpas

iy

MGVCA coachescanhelpthisongoing
[rocesshysubmiinglesguedr eesb
ardiesssomaspete hactim
if you know of any indvidual changes,
peasektusknow.

TheriomeaionntheDr ey B po-
videdforaoedhes anly. Trenamesarertt
[rovided o any outsice agendes for any
s

Thswokcansaveasanimparianre -
source  andnetworkingtodlamongcoaches
al/ftecasketasaur entandaoor
s S25 005502
W exeRased

The newly designed MGVCAweb site
snowupandr unning. W ihisoanndo
mainname( w w wngwaoyg) |, tredtedfi-
aalywertordrenmicklanuary.

Much ofthe o edgoes Al More I
(Wachusat) who lent his compuier exper-

e bts pojet. Awloninueoman
entesebteassoEmY oughthe
aIr encaencaryear.

Trearr ent MGVCA Home Page aF
loas al coadhes o dredly el the
MGVCA ayd b dims Oy sdrs
desenddeteHddFameV ko
Liay, Breaking News, Cinc infoma-
inRegieinandReEed Sies

Coachesmayemal concemsorgues-
tions at any time to the association
(mgvca@aol.com). We can oy add
infometion regar ding coaching vecances
agendeesoteseitasansad
which the membership wants.

Any coach with summer camp infor-
mationisencouragediosubmithetioor
dfice so that we can update our summer
caphkatese

Menal T ragte
keyoteamsynergy

HiJarssenhebietnabrgiredpsdhaogssodoneete
SeeScgesececyy eat yeas heshd aghl reputaionamonganum-
berdhghys.oessliodegeer agars Thekeynoe spedkeratis
year’ sAV C A ConventioninSanDiego(December O1), Janssenrepr e
Peak Periormance, an Aiizona based consuling frm which deals exdur

His own biography poinis out that he works with coaches and athr
ketes whowanttodeveloptheteamchemistyandmentalioughnessnec-
essaybiaketherieamsivadamponsipleve’ Bassdonteteanmshe

heswakedwinspatsrangngirom vogybeionaerpdo)there is
iessonibbeeetathsiedniueswak
Hsbieslodk TheSaenSr  esduoediCoades Jjamdread

foranyccadmiehingioelavaieteleadimenalioughnessnecessaryo
suoceed. Janssenleansonthewsdomadfooedesroma
Dhighighthispors Mke Kizyzenski Duke, menis beskebel; Mary

mytiad ofpors

ennesseewomenshas-

b te aeasofcommu-

whieforanyhghschodaoech

Jassaseairwak Champoshp T eamBubdy  evdkesmany of
these same themes. His Seven C's (Common goal, Commitment, Comple-
mentaryRakes, ClearCommunication, Constr udveConiiConesonand
Credble Coading) pr ovietefamenokiorts 199wak ‘st
iodet ienee)’ noes te aulhar, Ltameler dgirg beckbbesc
conoepisofwhat team means”

Theres  adudyeneveleioniompresaintesadydgpesaich
leEsyorears enghs and weaknesses. Yau anuetsidasa
meanscofimpr  ovingheteamisdsddneandr ey, twokeyoom:
ponens ofcommiment. Spedic teambuldng dalenges aregy ovided
ateerddeschdgaeroputhelessorsinopade

Bahbooksare goglsy udured  andibededwihrelevantquoiations
framthe most suocessiul coachesnadlege and pr dessrdgak The
endafeachdrepierrovdesasynopsswhichhighighisthekeyekements

Athoughdhapierscanber esdesidL BiDcsheyare
siesahudgbodewhcheenerar oundthecoach

To supplement these works, the author has pubished two “‘work-

s Theemeyberey oduced o use wih your teams thr oughout the
sesnModteadiesare thosethethaveworkedwihthechanpr
onshipcabbercoachesandpr ogamswhichseneasthe modelstr ough-
auhswoks,

Jasashescessae & esednvickoiom(
Mental Game: How Yau  CanDadtp the Mty Conblree & Foas of
Champions ). Al these works can be purchased through his web ste
(ww wjdfrssenaom)atr ough Peak Performancein T
ha ket evewanydithese, coniact the MGVCA

presriedssa

W irigte

W, Azona



Buiding Blocks ofa Championshp Team

“Losing makes me a betier coach” The same s rue inthe busness bd aoor dng o Cook, sudertath
said John Cook (Nebraska) in his gpen+ worid, notes Cook, who encourages dl tesxe “‘Uncoachable”
gr  emarks during his “Building a coaches 1o visit the Waren Bennis Sohondoeshetybeimreiets
Championship T eam’” seminar at the websenseshonals e U oups/ n te pade gn? ‘Ag |y D runa
U S ACoachesNatiorelCinc(LasV ars aoRnzAonsgrow andpr osper. padie nwhitha my payas gtes
Felr uary1416) Goalsareoneaonor elewaymea: many qually touches as possble. My
Cook of course, hes her dytesed ret rustonateam Whenindvidual teams only saimmeage about 2% of the
losig in the pest o seesons as the ges  aemedeknonniotheenire eam, ire(padebss215ady) Sam
Husker head coach. Infat, his 622 temambersdtheteamhadherie mage situations simply don't allow
iecord ntet fime fame, indidg a low teammates accountable to those enoughincvidualconiaashythehigh
National Championshipin 2000, atist gestr  aughoutthe season. esnumberdplayers Whenyaure run
makes hiscommentseemabitabsurd . CooKs indvdual and team goals nrgasteouwhyourtsteaste
Butkemostoius Cookr ek te ae pd n te bde  room(heyrange primaty opion, your midde couid go
twolossesmuchmore wihtenthose fromphyscaiopasardfom academic 1012 minueswihoutanatiack”
manywins. Headmisthatheisalmost opsdogcE)adecedidkso Seqod hspadoesarehigyar-
‘thsessed’ wih his eams bss nts hspayarsceyabouthesegoes ganized (iien outand posted cily).
year’s National Semifinal against Thiskindofcommunication,which ‘ntisway, wde dothesamepee
Sariordandhesar eadysatedpuiing tenetndsiam plyeropayer, isd My players want o knowwhat the ex-
tebudgdodenaostalNeord teare of developing a championship peceiorsdatemgoel)are r te
Championshiprun nextseeson team. W ot dopes necpidy, pariouer cy. F yudrihaeass
Tretr  esibifoosdtsanine poor dedsionmeking and fear begno ertaedesorinsaiors dbme
g ooess: Communication, Godl Set- ‘et Thebaad ey ke aediearde Bt ob@Enterg
fgadTr 1 Tius, Cookemphasizes, ouionhecouinemsdiedaions elionsneededipbuid conidence”
steconasoe There aedqeyk lostaonidenceandunior odero rs Fraly, Cook is only concemed
paigha90sere i easoyu “When two fundamentally sound about where  “my team's poins” are
haeorthoea oundyouinorder teams square o ff'sas Cok ‘s comingr  om Thisalowshmbhbreak
osunceed issometinghewakson dientedeeminngledor’He noes donnpradiceiohisieambessdonter
wihhsieamewaydayatpadice. hsonnieamisossoSaniord andLong Spedicnesdsiownameich
Whenthat sometimes elusive qual Beach SaestdompbssbteCar- Faeansha0panielysaor-
ityoft russhpeeteresadered (ilaI(NCAAFnals)asm”reemm inggamesboL 214dseamispans
\ENndregoedr egoorehly, tres dtetatd. comeontransiion(asopposedio34on
and caring among the members of the Theks, teumeebddtu g, swead4baibbdsohsirea
team. These eements ntun, develop sevenmore  peveniathehghsdod bmatnpadeshr oken down ac-
dharaderandiesdershp. addbed Wentoousats axrdingly.
TenTi f romtheNation's Top Calege Coaches
Herel 5Bahandingsheleyionwiminghghschodhvole kel
nthecountry (MaryWi s AndyBanachowski, BobBertuog, Y aucannotpracicebethending ddsenouch
JohnCookandRussRose) noiedspediicalyforhighschod
coedhesatter ecentUSA  CoedhesCi. 6 U hevdl ssanasssariccech Rgs R Res.
1 Deepdistetade/indeddyouriyes 7 Sevigsamgrd fensive wegpon at the high schodl
kel Sperdtimewakingonieverychy.
2Coachsanebcain Thsskeyoeamstetraverdo>
Emssavgatetbddioas 8 Haeawienpnfrevay pede. Pesttard it
youphyesset
3Ustoes You cangetmany more quelytouchesese-
calywihamswing, boddngandcovering, QVidedapepadice. Marypayersare ‘ebares’
ANameandeqanddisealyintessesn Thssaes .
freasheseesonweason 10DeepdE-saywidecre d itedf.
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Thefalvord
egr dgr s

Atadmedic momentin Ore Rew Over
teQdoos Nt ,anedausied JackNidhason
sadedhytheaspiminmaiesthes'ging
U’ as he ties © it he imposshly heavy
cord  pael Thet ed, yet determined
Nchasonsimply says, ‘No, nitgMgLp -

Juswamgup- warming up. "

And that's where we, as high schodl
waleyhal coadhes sardaliermare thantno
yeasdf i ous debaie regar dygter us
whchwigovenaourspatintefure .

Despie a unanimous \Voie of coridence

from the MIAA  spatspedic Voleybdl
Commitiee, thever dt 8d at tw ey

deemine the furedredt onahghsdhod
vyl

Nick Zaochi (Viiord) wip  esta
pasiion peper along wih the findings of a
subcommmittee when the Board meets on
Axi 23, The o sefs of r ules under

consideration (National Federation and

NCAA) are waidsgpartsphiosophicalyand
edriy.

The MGVCA heas aligned iseff wih the
N C A A Rules because they of feradean
terdnfom the NAGWS Rules that we're
accustomed to from the past Our basic
agumetiarior dedrii

W e futher believe that National
Federation Rues of fBlvEnensd
the way the game is cur elypedad
besa  oundthewold NFHSRues onthe
whoeare  aubedresdeadpunie

Fedkratorisar gumentissimpewewie
high schod ruies for high schodl student:

ahieles. The MIAA hesussdtspr arse
placealFederation‘unmbr edoemosdie
spawhthioasess,

Curr enty, foobd and vdeybd are
under the MIAA”  s* rues’mir e le
foatdl voleybdispayedundarFecaraion
s h Bat d Des Trebdd ocades
nousBeareatobigenuHsEd
ietain NCAA  Rikstisgoat

Regar dessdthefndloucome wehope
tegswhopsyhschoolvolsybel

Voleybal Commitee
favors NCAA Rules

Thelongawaiedr uesdebatetookadramaictumatthe MIAA
Volleybal Commitee meeting on W ednesday, Jnay12 Anun-

[r g coachesandof s e
aielytookstesinthe Natiorel Federationvs. NCAA Rues debeie.

Whiecoachesandoff i d d s arguedthe caseforadopiingNCAA
RuestheMIAA  (rgressnechimad/byishY et lonGr ondin
fromBoune) seediesly mananedis posiondiniegaing Fed
eraion Rukes inio the spat of hioh schod valeyoel n Misssadhur
setis. The MIAAS NN e patsbesedaontear gument
te/Bstesaur enyuseFeckaRUEssiondeybel

The MGVCAdd 5 goundhbysaingthatadoptionofNCAA
Ruleswouldactually be a continuation ofthe nowobsoeie NAGWS
RUes hidtear entframework for the NCAA
oaly ninewththe NAGWS Rules used duing the 2001 season
Moreover, NCAARUsae moren rewhter
goveming voleybal bodies (USA AVBand AAU).

A siopgapmeasured adoptFederation Rueswih 14 modii-
caionswentdonntodeieat(2-10)nCommitiee. Theidlowupvoe
to adopt NCAA  Rues caried unanimously,
rateeddtspain bl

A subcommittee must now pr esrtiscaebheMAA Board
dDredoson Api23 Thety ap(NckZaohi Tom Bums, Pat
Cawley, JudyKennedyandRobSavin\wladdr esstheMIAA  hes
wihisidgs swahnonghetheMAABddgDes:
fbkh Fedkain Rues noher s asswel indudng footdl

RuesBamost

Ussdtedter

120. Thethonever, is

adbestel TheBoerd voednJanalybarineisinesioe:
indFechanRuesshdhergosaswe

Therdedihesuboommieewlbeopr esgtigaTesty
adopting NCAA  RiEsbteBoad Patdtspr esaEnwl

m.cear ebyue eqarain dte df genEs(ur ayb
50)betweenFederaionandNCAARues. Ofcourse, iishopedithet

the uninanimous vote by the MIAAV deyba Commiteewdcany
somevwegtnteoveralpr esraioniteBoerd .

I n aresedmetey, theNaiionel Federaion,whichmestsanmu-
adynJnayparadisr ustrteya, voed b adyy
hesadoyped e use dite beropayer (nih 12 subsiiore) i
teflssesm Reysoigresasveanddeoss(nsaveare
dreadyaurentyinpacenthe NCAA women's game.

The MIAAV deybal Commitee dd amend arule conceming
patieinfranatienavdebdimech ByaS4woete

commiteewentbackioapreviousBue Bookr ungwhichsaystet

apayermayparidpeiennomaore tentresodgamesday

anasy) ntecusedamach Thsdaisswa ding which

wasdr  oppedfromthatdocumentin2000.
Ihhecasedialmiednumberdipayersonaieambohacedes

may agreeb  waetsrik fisstecehones, i ti ssuwy

el te tevay mahbehed 8 st 5 te ‘OidHah
(farear skgesadsda) tster eqoedydd
coachesibmoniorandimplementthisr uewhchilespboeate
satdte20Phoysssesnt i)



